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BYLAWS 
 LAKE SUZY PROPERTY OWNERS ASSOCIATION, INC.

ARTICLE 1 – IDENTIFICATION

These are the Bylaws of the Lake Suzy Property Owners Association Inc., (hereinafter referred to as “Association”), a corporation, not-for-profit, under the laws of the State of Florida.

ARTICLE II – GOALS

The primary aim of the Association is to further the objectives stated in the Articles of Incorporation by any activity necessary or convenient to the accomplishment of these goals.

ARTICLE III -- ADDRESS
Unless otherwise decided by the Board of Directors (hereinafter referred to as “Board”), the principal office of the Association shall be at the home of the current President of the Association

ARTICLE IV – MEMBERSHIP

All real property owners in Lake Suzy Estates and Lake Suzy Villas shall be eligible for membership in the Association.   Any person whose total dues are not paid within sixty days following the mailing of the Notice of Annual Dues shall be dropped from the membership roles of the Association, unless the Notice of Annual Dues provides for alternative payment options.  In the absence of compliance with annual dues requirements, all rights of membership will terminate.

ARTICLE V –  MEETINGS

A. Annual Membership Meeting: There shall be an annual meeting of the members as soon after the closing of the Association’s fiscal year  (April 30) as practical – the exact date, time and place to be determined by the Board of Directors.  Notice of this meeting shall be sent to all members not less than 10 days nor more than 60 days prior to the date selected.  Said notice shall be deemed given when mailed by first-class mail, postage pre-paid, to the latest address of the member on the Association records.  


B. Special Membership Meetings: Special meetings may be called upon request of a majority of the Board or upon petition to the Board by not less than 25% of the members. These meetings which may change the Declaration of Restrictions of Lake Suzy Estates can occur at a time other than the Annual Membership Meeting  to carry  out  the  business  of  the  Association -  the  exact  date,  time  and  place  to  be  determined  by  the  Board  of Directors.  Notice  of  this  meeting  shall  be  sent  to  all  members  not  less  than  10  days  nor  more  than  60  days  prior to  the  date  selected.   Said  notice  shall  be  deemed  given  when  mailed  by  first- class  mail,  postage  pre-paid,  to  the latest address of the member on the Association records.


C. Board of Directors Meetings: It is the intent of the Board to meet monthly at a regular date, time and location to be determined by Board members. All Association members are welcome to attend Board Meetings. There shall be time set aside at each Board Meeting for members to address the Board. All Board Meetings shall be announced.

D. Emergency Membership Meetings: Association meetings of an emergency nature, as determined by the Board, shall be announced.     


ARTICLE VI – ELECTIONS AND DESIGNATIONS

All members of the Board of Directors and the Architectural Review Committee (ARC) must be members of the Association. The Board of Directors shall be comprised of seven (7) members. The Directors are divided into two groups, one with four (4) members and the other with three (3).   Each group is elected for a term of two years, and shall serve until their successors are elected.  The terms are staggered so that the term of one group of Directors expires at each annual meeting.  

The Architectural Review Committee shall be comprised of three members. Each committee member is elected for a term of two years.  

Board and ARC members shall be nominated by a Nominating Committee to be composed of not less than three (3), nor more than five (5) Association members, none of whom are Board or ARC members. The Board shall appoint the Nominating Committee.  The Nominating Committee shall prepare a slate of proposed nominees for the Board and the ARC for the next term of office.  The slate of nominees shall be mailed to all members along with the Notice of Annual Meeting. 

ARTICLE VII – VOTING

Members of the Association shall be able to vote at Annual, Special and Emergency Membership Meetings, unless more than 60 days have elapsed since the Notice of Annual Dues and dues have not been paid in full.  (Only members with outstanding partial payments would not be entitled to vote.)  There shall be one (1) vote per membership regardless of the number of property owners or lots/parcels owned.

On all matters, a simple majority of votes by all members present in person or by proxy shall decide any questions brought before the meeting.  In the event of a tie vote in an election, an additional ballot shall be taken in an effort to break the tie.  If the tie is not broken, the winner will be determined by a flip of the coin.
ARTICLE VIII – BOARD OF DIRECTORS

Upon completion of the election of a new Board, the Secretary will verify the vote and announce the results.  Immediately after completion of the agenda and the adjournment of the Annual Meeting, the new Board will meet and take an internal vote to elect a President of the Association for the next year. The incoming Board will then elect the other officers of the Association from within the newly elected Board.  

The incoming ARC will elect from its membership a Chairperson. The Officers of the Association and their respective duties are as follows:

President – The President shall be the chief executive officer of the Association and shall call and preside at all meetings of the Board, and preside at all meetings of the membership.  Subject to approval of the Board, the President shall appoint Committee Chairpersons and/or other persons as are deemed necessary to effectively carry out the objectives of the Association.  The President shall be an ex-officio member of all committees and boards other than the Nominating Committee.

First Vice President – The First Vice President shall substitute for the President only at the request of the President, or when the entire Board determines that the President is incapacitated. The First Vice President shall perform other duties as assigned by the President.

Second Vice President – The Second Vice President shall perform duties as assigned by the President.

Secretary – The Secretary shall record and maintain minutes of all meetings called by the President, shall act as the clerk thereof and record all votes and the minutes of all proceedings.  The Secretary shall give or cause to be given all required notice of meetings of members and shall perform such other duties as may be directed by the Board or the President.

Treasurer – The Treasurer shall be the custodian of all funds of the Association; shall keep an itemized, auditable account of all receipts and expenditures; and shall give a financial report as to such receipts and expenditures as requested at all meetings.  The Treasurer shall disburse funds collected from the members of the Association in accordance with policies established by the Board, which policies shall include as a minimum, a provision that the Treasurer shall not make payment of any single capital or expense item in excess of $200.00 without specific Board approval.  The Board may, if it so desires, conduct or have conducted, a formal audit of the books and records of the Association at any time.

The other Board members and their respective duties are as follows:

Chair of the Architectural Review Committee – The Chair of the Architectural Review Committee shall report to the Board on activities of the ARC, which is responsible for enforcing the Revised and Amended Declaration of Restrictions of Lake Suzy Estates. The approval of the Board will be required for enforcement of the Declaration of Restrictions. The Chair of the Architectural Review Committee shall call and preside at regular meetings of the ARC. 

Member-at-Large – The Board Member-at-Large shall perform duties as assigned by the President.

ARTICLE IX – VACANCIES ON THE BOARD
A vacancy on the Board shall be filled by the affirmative vote of the majority of the remaining Board members.  The   appointee shall be an Association member and serve out the remaining unexpired term of the Board member being replaced.  
ARTICLE X – REMOVALS

Board members may be removed at any time by a majority vote of the membership at a Special Meeting, notwithstanding that said individual had been previously elected or appointed for a fixed term.  Any Board member proposed for removal before the end of the term to which last elected shall have the right to make presentations to the membership concerning why he or she should not be removed, both before and at a meeting of the membership.  The Board member must be given reasonable time to prepare such presentation.
ARTICLE XI - APPOINTMENTS

In addition to the officers provided for in the Articles of Incorporation, the Board may appoint such other agents to act for the membership, as it shall deem necessary.  Said appointees shall have such authority and perform such duties as from time-to-time shall be prescribed by the Board.  Payment of agents so appointed shall be fixed by the Board.
ARTICLE XII – POWERS OF THE BOARD

Any and all powers and duties not specifically assigned to the Board by the Articles of Incorporation, these Bylaws and the laws of the State of Florida shall be exercised by the Board unless otherwise provided by resolution of the members.

ARTICLE XIII – DUES
Annual dues shall be proposed by the Board and shall be submitted to the members for approval at the annual members meeting.  Such dues, upon approval, shall become due and payable on the date of the Annual Meeting of each year.  The membership year to which annual dues relate is from May 1 of the year paid to April 30 of the following year.  New residents becoming members during the second half of the membership year must pay one half of the then prevailing dues for the remainder of the then current year.  There shall be no proration or refund of dues for any reason on termination in the Association.  
ARTICLE XIV – QUORUM

A quorum at member meetings shall consist of at least 50% of the total membership present in person or by proxy.  A quorum at Board meetings shall consist of a majority of the Board. 

ARTICLE XV – AMENDMENTS TO BYLAWS

In accordance with the Association’s Articles of Incorporation, amendments to these Bylaws shall be made by the Board of Directors and require the approval of the majority of the Board present at any regular Board meeting or special meeting of the Board called for that purpose.

ARTICLE XVI – PARLIMENTARY AUTHORITY
The rules in the current edition of Roberts Rules of Order, newly revised, shall be the recognized authority governing conduct at all meetings except where those Rules expressly conflict with the provisions of these Bylaws in which case these Bylaws shall take precedent.

Approved by Board of Directors May 14, 2009.
